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Update in Clause 7: Specification > Scope of work > Phase 2 Delivery
(August-November 2025)

Updated clause:

Phase 2 - Delivery (August-November 2025)

Deliver one synchronous 60-minute training session per group, per week, using the selected online
platform or mobile app (Zoom, Telegram or other) for 8 weeks. (Note — sessions won’t be simultaneous
as you need to adapt to teachers’ schedule, likely early morning, noon, or late afternoon/evening
Argentina time)

Provide and monitor two asynchronous activities per week for each group.

Offer up to 10 hours per group, per week, of active follow-up and teacher feedback and support (via
virtual classroom).

Track and manage attendance, participation, task completion, grades.

Establish communication channels and provide timely responses to participant queries.
Monitor participant engagement and progress throughout the programme.

Provide continuous feedback and mentorship based on participant outputs.

Attend meetings with stakeholders and partners and incorporate their feedback.

For a total of up to 250 participants in groups of maximum 20 participants each (13 groups)

Phase 2 - Delivery (August-November 2025)

Deliver one synchronous 60-minute training session per group, per week, using the selected online platform
or mobile app (Zoom, Telegram or other) for _ (Note — sessions won’t be simultaneous as you need
to adapt to teachers’ schedule, likely early morning, noon, or late afternoon/evening Argentina time)

Provide and monitor two asynchronous activities per week for each group.

Offer a - of 10 hours per group, per week, of active follow-up and teacher support (via chat on the
virtual classroom or mobile app, voice notes, or short calls).

Track and manage attendance, participation, task completion, grades.

Establish communication channels and provide timely responses to participant queries.

Monitor participant engagement and progress throughout the programme.

Provide continuous feedback and mentorship based on participant outputs.

Attend meetings with stakeholders and partners and incorporate their feedback.
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Update in Budget:

As per current estimate for the overall maximum budget has increased to 30000 GBP but please note that this
figure is subject to change as the scope and requirements are finalized.
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